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1. O6mmue nonoxennsn

I.1. Hacrosmee Ilonoxenne onpenenser 3apauu, NOPANOK (OPMUPOBAHUS U OPTaAHU3ALIUIO
paboThl ¢ KAAPOBBIM  pesepBoM Myhuuunanenoro  momkonsHoro  ofpasoBatenbHOro
yapexaenus 3pipsHckuii aeTckuii can «OmyBaHIHKY.

1.2, TlnanoBelil pe3eps KanmpoB HETCKOrO Cama — 3TO pabotuuku, npouwenmue ordop M
3a4HC/ICHHBIC B CIIMCKU Pe3epBa JUlsl CHCTEMaTHUYECKOH LieeBOi IOATOTOBKHY, OPHEHTUPOBAHHOM
Ha M0JlyYeHNHe 3HAHUH U HAaBBIKOB, HEOOXOIMMBIX Ui HA3HAYEHNUS Ha JOJDKHOCTH, MOAJIENKAILHE
00eCTIeYeH IO KaJPOBbIM PE3ePBOM.

1.3. TlepcrieKTMBHEBIN pe3epB METCKOro caja - 3TO CHELHATHCTLI (mo 50 ner) ¢ mumepckumu
KaueCTBaMH, NPOLIEANINE OTOOP U 3a4MCIEHHBIE B CHHCKM Pe3epBa creLuanicTsl. [ToAroToBKa
NCPCIICKTUBHLIX COTPYAHHKOB HE HOCHT LIEJIEBOTO XapaKTepa — OHH TOTOBATCH HE K 3aHSITHIO
OIPENEIEHHOMH NOJUKHOCTH, a K PYKOBOAsAIIeit paGoTe Boobe.

2. OcHOBHBIE IPHHIKANBI PAGOTHI KAZPOBOIO pe3epsa.

2.1. Lenu paboThi ¢ IIAHOBBIM PE3EPBOM:

- CBOCBPEMEHHOE 3aMEIICHHE  BBHICOKOKBATU(PHUIMPOBAHHBIMH CHELMATHUCTAME PYKOBOZSIII X
noJekHoctei JIOY;

- CHHYKEHHE PHUCKOB NIPU HA3HAYEHUSX PYKOBOSIIUX PabOTHIKOB;

- TOBBILIEHHE yPOBHS NPO(ECCHOHANBHOI [OATOTOBKH PabOTHHKOB;

- COKpallCHHE MePHO/A aganTalui pabOTHHKOB MPH BCTYIUICHHH B A0JKHOCTD.

2.2 lenu paboTsl ¢ NEPCNEKTUBHBIM KaJPOBBIM PE3EPBOM:

- TOMCK, OTOOp M pasBUTHE COTPYNHMKOB, OGNANAIOWINX MOTEHLHMAIOM IJIsl 3aHATHS Yepe3
HECKOJIBKO JIET PYKOBOJSIIIUX JOJDKHOCTEH B IOV

" MOTHBALWS KapLEPHOrO pocTa PaBOTHHKOB M JIOMOJHHTENBHOE CTHMYIMPOBAHHE MOJIOMbIX
COTPY/IHHUKOB Ha MOBBILIEHHE 00OPA30BATENLHOIO YPOBHS M NPODECCHOHANLHOI KBaIN(pHKALNM;
- BHEIDEHHE B MPAaKTHKY PaGOTHI C KaJpamu NPOTHO3HPOBAHMS CIly>keOHBIX TIepeMeleHumit
(M1aHUPOBAHME Kaphepbl);

- YAyHIU€HUs Ka4eCTBEHHOTO COCTaBa PabOTHHKOB,

- TIOBBIIEHHS YPOBHSA MOTHBALMH PaOOTHHKOB.

2.3 OcHOBHbIE IPUHLMIBI HOPMUPOBAHHS KaZIpoOBOro pe3epna:

- JI0OPOBONLHOCTb Y4ACTHSI B KOHKYPCE [JIsl BKIFOUEHHS B KaJPOBBIN Pe3epB Ul 3aMeleHuUs
BaKAHTHOW MOJIKHOCTH;

- OOBEKTHUBHOCTb OLEHKH NPODECCHOHANBHBIX KAYECTB PabOTHHKOB W DPe3yJbTATOB HX
CIy>KeOHOI 1esITeNIbHOCTH,

- CO3/IaHKE YCIOBHH UL IPO(ECCHOHATBHOTO POCTa Ha CIIyKOE;

- cobmonenue paBeHCTBA MpaB Ipakia NpH BKIIOYEHHH B KaJPOBBIA pE3epB M HX
NpopeCcCHOHANBHOM peanu3aluy;,

- TJIACHOCTH B (POPMUPOBaHHMM U PaboTe ¢ KAAPOBLIM pe3epBoM.

3. llopsizox popmupopanus pe3epBa

3.1. PaGora ¢ pe3epBom BKjIHOUaeT B cebs CJIEAYHOIIHE HANPABIIEHHUS:

3.1.1. ®opmuposatue pesepsa;

- ¢6op mHOPMALMM O NePCIEKTHBHBIX COTPYAHMKAX AJIA COCTABIEHUS CIHCKOB KaApOBOrO
pesepga,

- KBaIH(DHKATMOHHBII OTOOP COTPYAHNKOB ANs N0BABICHUS B KaapoBbIi peseps;

- 0hOPMIIEHHE U YTBEPIKIEHHE CITHCKOB pe3epsa;

3.1.2. TlonroToska pesepra:

- MpoBe/ieHe 00YYEHHs Pe3epBHCTa,



- NpoBeleHHe AaTTECTALUW, C LEJbIO OLEHKH YPOBHS 3HAHWHA KAaHIMIATa IO Nporpamme
oOyueHus 1 NPUHSTHE PELIeHHs O Leneco00pPa3sHOCTH HAXOKACHUs COTPYHNKA B PE3EpPBe,

- HaIpapJICHUE PE3EPBUCTOB HA CTAXKHUPOBKY.

3.1.3. Peanusauus pesepsa.

- BBIJIBIDKEHHE PE3EPBUCTOB HA PYKOBOMISIINE JOIDKHOCTH,

- CHCTEMATHYeCKOE OOHOBJIEHHE CIIMCKOB pe3epBa ¢ LUEJbIO MTOMOJIHEHHS,

- KOpPPEeKTHPOBKa CIIMCKOB pe3epBa IO {e3ylbTaTaM aHaiu3a 3¢ PeKTUBHOCTH MOATOTOBKH
PabOTHUKOB, COCTOSAILUX B PE3EPBE.

4. OT6op KAHAUAATOB M HCKJIIOYEHHE U3 pe3epsa

4.1. Ot6op B KampoBbIil pe3eps NMPOUBOAMTCS HA OCHOBAHMH OLEHKH YPOBHs KBaJM(UKALliH,
JIMYHBIX KAY€CTB M MPOIYKTUBHOCTH JESTENBLHOCTH PAOOTHHUKOB.

42 B uensix obecneuenns >GGEeKTHBHOCTH pe3epBa €ro YMCIEHHOCTh COCTABIISET HE MeHee 2
KaHIMIATOB HAa MECTO IO KAXKIOH Kareropmu NOJDKHOCTEH. Jlomyckaercs 3a4uciieHHe OJIHOTO
CHEeLUAINCTA B PE3EPB M0 PasIn4HbIM (He 60jee NBYX) KaTeropusM J0/DKHOCTEHH.

4.3. Crnucok MOMKHOCTEHN, momieskamux oOeCrneyeHHI0 KaapOBbIM PE3EPBOM, OMPENEIsAeTCs
cornacHo [Ipunoxenunto Nel.

4 4. Kanposbiii peseps IOV dopmupyeTcs U3 CIeAyIOLMX HCTOYHHKOB!

- kBanu(ULHUPOBAHHBIE CIIELHAIIICTHI,

- MOJIOZIbIE CIEIIHATHCTBL. -

4.5, Tlpu orbope KaHANIATOB B KAAPOBbIH PE3€PB yUHTHIBAKOTCA cnez:y}omué napaMeTphl:

- Bo3pacT (BO3PacT KAHOAMHATA HA MOMEHT BCTYIUIEHMsl B Ka[pOBbIii pe3epB HE JIOJLKEH
npeseiates 50 ner);

- ypoBeHb 00pasoBanus (Bbicinee 0OpasoBaHue);

- COCTOSIHHE 30POBbA (CMOCOGHOCTh BBINOJIHSATE TPYAOBYIO QYHKIMIO B MIOJIHOM 00BbEMeE);

- crax paboTel Mo mpod)eccun U Ha PYKOBOAALIEH JOJKHOCTH COOTBETCTBYIOLIEH KaTeropuu
(cornacuo Ipunosxenuro Nel);

- kBaMUKAMOHHBIE TPeOOBAHHUA 10 MJIAHUPYEMO# HOJDKHOCTH.

4.6. Jlns nposeneHust 0TOOPA WCTIOJIB3YIOTCS CIEIYIOLIHNE METOAbL:

- aHAJIM3 JIOKYMEHTOB (AHKETHBIX NAHHBIX, JNOKYMEHTOB 00 00pa3soBaHUM M TMOBBILEHUH
KBAIMMUKAIIMH, XaPAKTEPUCTHK, PE3yIbTATOB aTTECTALIWH, OTYETOB U Ap.);

- OleHKAa KayecTBa Tpyna (pesyabTaThl TpPy[d, TINATENBHOCTb BBINOJIHEHHs 3alaHMi,
HAZIeXKHOCTh, PAIIMOHAILHOCTh, SKOHOMHYIHOCTD),

- cobecenoBanue (U1 BHISIBICHUsS CTPEMJIEHUI, MOTHBOB IOBEJIEHUS, TIOTPEOHOCTEH M MHBIX
CBeIeHHil, IMEIOIIIX 3HAUYEHHe JUIs IPHHSATHS PELIeHUst O BKIIOUEHNH B PE3EPB).

4.7. OcHOBaHHs IUTsA BKIIFOYCHUSI B PE3EPB:

- CTpemieHVe KaHAMAATa K CAMOCOBEPIIEHCTBOBAHUIO, PA3BUTHIO CBOEH Kapbepsl, THIEPCTBY,

- pEeKOMEHIAlMs HEerOCPENICTBEHHOTO PYKOBOIMTENS], COTJIACOBAHHASA C PYKOBOIMTENIEM
HaIpaBIeHHs.

4.8. OcHOBaHMs JJIsl HCKITFOUEHHs U3 Pe3epBa.

- HazHaueHue pabOTHUKA HA NOJDKHOCTD;

- MOJAau¥ PE3ePBUCTOM 3asiBJICHHS 00 MCKIIIOYEHHH ero |3 KaZpoBOro pe3epsa,

- BbisiBJIeHUs ()AKTOB, CBUICTEIBCTBYIOLIMX O MPENCTABIEHHH PE3EPBUCTOM 3aBEIOMO JIOKHBIX
CBEIICHHU,

- COBEpIIeHHs MPABOHAPYIIEHHS, HHBIX AEeSHHH, HE COBMECTHMBIX C HAXOXKIEHHUEM B KaAPOBOM
pesepse;



- HApyLIEHHUE NMOpsAAKa U yCHOBHﬁ 3a4HCJICHHUA B K&ﬂpOBbIﬁ PE3€EPB, YCTAHOBJICHHBIX HACTOAIUM

[Tonoxenuem;

- HEY/IOBJIETBOPHUTEJILHBIE [10KA3aTENH ITPODECCUOHATBHOM NEATEIBHOCTH,

- CHCTEMaTHYeCKOe HEBBITIOJHEHUE MIaHa HHAHBHAYAJIBHOTO PA3BUTHSL.

4.9. INpouenypa oTOoOpa pe3epBHUCTOB.

4.9.1. HenocpencTBeHHbI PYyKOBOAMTENb KaHOUAATA B COOTBETCTBHH C PEKOMEHIYEMBIMH
KPUTEPHUSIMH OCYIIECTBISAIOT NMEPBUYHYIO OLCHKY AEJOBBIX W JIMYHBIX KAa4eCTB KaHOAWIATA H
COCTABNSET PEKOMEHJALUMI0 O BKIIOYEHHH paborHuka B pesepB. CHHCKHM 3aBepsIOTCS Y
PYKOBOIHUTEJSI HATIPABJIEHHSL.

5. HoaroroBka CHeNHAJIUCTOB H PYKOBOJHTEJICH, 3a4HC/IeHHbIX B pe3eps

5.1. TlonroroBka pe3epsa sIBISIETCS COCTABHOMN YacTbI0 KOMIUIEKCHOH MPOrpaMMbl MOATOTOBKH
nepconana JI0V.

5.2. IloxroroBka pe3epBa MOKET OCYLIECTBIIATHCSA C OTPHIBOM U O€3 OTpbIBA OT MPOU3BOCTBA.
5.4 TlogrotoBka pabOOTHHKOB, 3aYHCIEHHBIX B PE3€PB PYKOBOIAIIMX KAAPOB, MPOBOJAUTCS B
LensxX NPUOOpeTeHrss MMH TNPAKTUYECKMX W OPraHU3aLMOHHBIX HABLIKOB JUIS BBITIOJHEHMS
00s13aHHOCTEH 10 JIOJKHOCTH pe3epBa.

5.5, TlogroroBka Ha 3aMel[eHHE MOJDKHOCTEH PYKOBOJMTENEH MNPOBOJUTCS MO TMPOQHIIO
nestebHOCTH paboTHHKA € 00s3aTeNbHBIM H3YUYE€HHEM OCHOBHBIX BOMpPOCOB 0OOpasoBaHus,
MEHEPKMEeHTA.

5.6. TlogroToBka MepCreKTHBHOIO KaapoBoro pesepsa. lloTeHnmanbHBIR pe3epB COCTOUT U3
MOJIOZIBIX COTPYIHUKOB C JIMIAEPCKHMM KayeCTBAMH, KOTOPHIE B MEPCIEKTHBE MOTYT 3aHSTh
pykoBopsiue nomkHOCTH. IlepcrekTHBHBIN pe3epB GopMHUpYyeTCa M3 COTPYAHMKOB B BO3DACTE
1o 35 ner. IToaroToBka NMEPCIEKTHBHBIX COTPYAHHKOB HE HOCHT LIEAEBOrO Xapakrepa — OHU
FOTOBSITCS HE K 3aHSATHIO OTIPENENICHHO NOJDKHOCTH, a k pykoBozsieii pabore BooOuie.

5.7. IlepemelieHre COTPYAHHKOB M3 NMEPCIEKTUBHOTO Pe3€pBa B IJIAHOBBIA TPOM3BOIMTCA:

- 10 UTOTaM MPOBEAEHHUS ATTECTALMH, '

- TIO JOCTHIKEHUH COTPYAHMKOM Bo3spacta 50 Jier.

5.8 TloaroTtoBka KaapoBOTO pe3epBa NMpenyCMaTpHBAET TEOPETUUECKYIO H MPAKTHYECKYHO YacTH.
5.9. OcHOBHBIMH BHAAMH TEOPETHYECKOM NOTOTOBKH PE3€PBa SBJIAIOTCS:

- TepenoAroTOBKA W MOBBIIIEHNE KBaTUPUKALINY, '

- BHEIIHEe M BHyTpeHHee oOydeHue 1o npobieMam noseimeHust 3bdekTuBHOCTH 00y4eHus 1
yIIpaBJIEHHs, B TOM YHCJIE YIPABJICHHUS MEPCOHAJIOM, U3yUeHHE SIKOHOMUYECKUX AUCLIUIUINH,

- MacTep-KJacChl M TPEHHUHIH — TIPOBEEHHE CEMHHAPOB M HENIOBBIX MIP MO 3(pdeKTHBHOMY
YTIPABIIEHHIO.

5.10. TIo NPOXOXKAEHHH TEOPETHYECKOH IMOATOTOBKH MPOBOAMTCS ATTECTALMS, C - LENbIO
NPUHATHA PEIEHUs O LeJIeCO00Pa3sHOCTH MPOAODKeHHs 00ydeHHs 0 HPOorpaMMe MOArOTOBKH
PYKOBOMSIIHX KaIPOB. :

5.11. OcHOBHBIM BUIOM npammecxoﬁnoaromBm SIBJISIETCH:

- MCnosHeHHe 00A3aHHOCTEN (3amMellleHNe B MEPHO OTITYCKa, OOJIe3HM M. T.J1.) Ha JOJDKHOCTSX,
COOTBETCTBYIOIMX YPOBHIO U CIIELMATM3aLMU PE3EPBUCTA.

6. MoTHBauus COTPYAHUKOB HA J0JTOCPOYHbIE OTHOMIEHHS

6.1. MoTuBauys COTPYAHMKOB Ha HOJITOCPOYHOE COTPYAHHYECTBO SBJIAETCA BaAXKHEHLINM
3TanoMm paboThl ¢ COTPYAHHKAMH.

6.2. MoTuBanus 1 CTUMYJHUPOBAHNE COTPYAHHUKOB IIPECIEAYET IBE LIENIH:

- BbipaboTaTh Yy COTpyAHHMKA JkenaHue Haubosee 3PdexTuBHbIM - criocoboM n0OMBATHCH
MOCTABJIEHHBIX IEPe HUM LieJeH 1 3a1ad;

- TIOBBICHUTb JIOSJTBHOCTb, TIPHBEPKEHHOCTh COTPYIHHUKOB.



0.3. Beyrensatores (popMbl MOTHBALIHH, AEHCTBYIOLIME HA COTPYAHHKA:

6.3.1. MatepuanbHble BO3HarpaxaeHus — 3apaboTHas maTa, NPEMHHM.

63.2. HemarepuanbHble BO3HArpaXKAE€HWs — COBNAJEHHE LEHHOCTEH YYPEKAEHHS C
JKM3HEHHbIM CTHUJIEM COTPYAHHMKA, KOM(OPT, OIIyIIeHHs ycIieXa, TOBAPHILECKUE OTHOILEHMS
B KOJUIEKTHBE, CTATyC, OTHOIIEHHE K COOCTBEHHOMY HMMHIKY, UHTEpecHas paboTa - OKa3blBaeT
Oonblioe  BIWSHME HA MOTHBALMIO JUlsl yBelW4YeHHs S(P(EKTHBHOCTH B JEATEILHOCTH
COTPYJIHHKA M, CIENOBATENLHO, HA KYJILTYPY B LIEJIOM, HA BO3MOXKHOCTH €€ COBEpIIEHCTBOBAHHSL
6.4. YpOBHU Pa3BUTHSI MOTHBALIMH COTPYIHUKOB.

6.4.1. PaspuTHe MOTHBALIMK COTPYAHHKA HA HHIMBU/YaJIbHOM YPOBHE MPEIOJaraer:

- aKTMBHOE OOBACHEHHE LeNeil MpoBOAMMON paboThl, €€ LEHHOCTH M CMBICTA, T. €. pekjaMa
Oyayiiero pesysibTaTa;

- pacmpeieneHde 3a1a4 B COOTBETCTBUM C  HMHAMBHUAYAJbHBIMH  BO3MOKHOCTSIMH,
COCOOHOCTAMH U KBaU(UKALHEH COTPYIHUKOB,

- TIEPUOAMYECKOE NPOBEIeHHE coDecenOBaHUIi «PYKOBOIUTENb — COTPYIHUK» (BO3MOMKHOCTD
BBIFOBOPUTHLCS [UIsl COTPYIHHKA, BO3MOXKHOCTE I0TOBOPUTBCS U1l PYKOBOIHUTETIS);

- TOCTaHOBKA PEaTbHO NOCTHXKMMbBIX LEJIeH NPH ONPENeNIeHHOM aKKYMYJIHPOBAHHH YCHIIHI
COTPYAHUKA;

- obecrieuenne MOHMMAHNs YyBCTBA JOCTHKEHHS Pe3ysbTara (OOLIPEHUE 32 Pe3yabTaT).

6.4.2. Pa3puTre MOTHBALIMH COTPYIHHKA HAa YPOBHE pabOYero MecTa BKIIIOYAET:

- ydacThe COTPYAHUKOB B IIOCTAHOBKE M ompeneneHun obmux neneit (mis-cebs, cBoero
NOZIpa3/ie/ieH s, BCel KOMIIaHUK) Ha paboueM MecTe;

- CO3/aHKe CUCTEMbl COBMECTHOH NEATETbHOCTH MOAPA3AENEH s i MOHHMAaHHs JOCTHUIHYTOM
uenu (3ana4u) B pamkax paboueit rpynmsi;

- co3nanue MNOKHOH pabodedl armochepbl M YCTPAaHEHHME W3JIUMIIHMX [POLEIYPHBIX
orpaHuyeHuit (100pOBOIBHOCTE COTPYIHHKOB).

7. Peanusauns pezepsa.

7.1. C uensto moseimenus 3QGEKTHBHOCTH pe3epBa MPOBOAWTCS €KErofHas KOPPEKTHPOBKA
CIMCKOB pE3epBa, B XOIE KOTOPOW OLEHHMBAETCS PEe3YJIbTaThl I'OJIOBOI IOArOTOBKH, HANOTCS
3QKJII0YEHMsT O BO3MOXKHOCTH BbIABMIKEHHS KAaHOUOATa HAa PYKOBOMAIIYIO OJDKHOCTD,
11e1€C000Pa3sHOCTH TIPONIOIKEHHA MOATOTOBKY, KOPPEKTUPOBKE IUIaHA OOYYEHMs, UCKTIOUEHMs
U3 pe3epaa.



[punosxxenune

k ITonoxkenuo «O hopMupoBaHnu
1 paboTe ¢ KaJPOBBbIM pe3epBOM

MJIOY 3 JIC «OnyBaH4uK».

CHucoK A0JPKHOCTeH, MoAJIexKAIMX o0ecnedeH 10
KAAPOBbIM pe3epBoM M0 KATEropuaM.
1. Tlepeas xarteropus. Kanpopblii pesepB Ha NOJDKHOCTb 3apenyrouteil popmupyercst u3
pe3epBHUCTOB B BO3pacTe OT 25 10 50 JIeT U ¢ ONBITOM pabotsi ot 5 ner B JIOVY.
AZMHHUCTPATUBHBIIN PeCype Ha AOJKHOCTh «3aBEIYIOLIHID»



AOKYMEHT NOANUCAH
3JIEKTPOHHOW nNoanumcbeio
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